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Resist Board Meeting
Guidelines and Policy Discussion
October 16, 1990
7PM
Tess Ewing's house
Present: Louis Kampf, Pam Chamberlain, Tatiana Schreiber, Nancy Wechsler
(minutes), Tess Ewing, Nancy Moniz.
Discussion: Resist printed Guidelines
Format: Suggestion was made to put section entitled "Resist Doesn't
Fund" closer to beginning. The part of the guidelines that doesn't include
grants should be in bigger type. Use more bold type face and bullets to make
important points stick out. Have this section take up two full pages.
Discussion about whether or not we needed to print the entire grants
list, or could use a partial listing. It was suggested we print all the
grants, but have a larger format for the guidelines-- such as an insert or a
fold over.
Finding Funding section should be highlighted. Change headline to
"Other Funding Sources."
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Content: Question was raised about whether or not we should have
priority issues, and whether groups in those areas should be able to be funded
more than once a year. We had a discussion about whether or not it was true
we didn't generally fund conferences or student groups. Is there a policy on
this? We agreed we didn't fund social service groups with no political
~
agenda. Same goes for conferences. Is there a political agenda for the
conference? Students-- questions raised about their access to money, impact
beyond campus issues. Tess suggested we put this all more positively when we
talk about it. Something like, "We would rather fund an activist group than a
conference. We would rather fund a small struggling group than a group which
has easier access to money." We agreed to add something like Tess'
suggestions to the "We Prefer ... " section. Questions raised about whether or
not we have a policy about funding books? Should we tilt the guidelines away
from conferences? Suggested wording: "We prefer projects that organize
people to take action, rather than just disseminate information."
We all agreed that there is no policy against funding student groups per
filh. Student groups don't have to connect .with community organizations/people.
Priority Issues: Original purpose of having priority issues was to do
outreach to increase areas of work that were under-represented. Groups now ,
call us asking what our priorities are and think that if they aren't in a
priority area they won't get funded. The only groups that apply twice a year
are groups in which we have friends or close contacts. Other groups still
don't realize they can do this. Given how broad our priorities currently are,
if all the groups that fit them applied twice a year, would we have money to
fund them?
Questions raised about what wasn't a priority to us? Maybe twice
a year would work if there were fewer priorities. What about groups from
areas of the country where they are the only group doing many different
things? Could we fund them more than once a year?
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Decision: Take priorities section out of printed guidelines. Leave ·
accessibility section in. The board should decide outreach priorities each
year after looking at grants analysis from the previous year. We will try to
discuss outreach issues at regular board meetings. Once a year we will
definitely have a special outreach meeting outside of a regular board meeting.
During the year, staff should continue to do outreach as they see fit. This
can also be discussed from time to time at the board/staff lunch meeting.
**It was decided that it would be our own little secret that we might be
willing to fund a group more than once a year.** This decision came in
response to Tess' question about what to do if there was only one group in a
town, and that group was doing great work. In other words, we wanted to be a
bit flexible.

The Grant Ceiling: Should we raise our grant ceiling above $600?
Should we raise our emergency grant ceiling? Several board members have
expressed a desire during the year to increase the grant ceiling. Since this
figure is in our grant guidelines, we discussed it at this meeting.
It was pointed out that while we are doing very well now, we do not know
what the upcoming recession will do to our fundraising efforts. People felt
that this was a time to be cautious. It feels good to be able to give out the
full amount (presently $600). It will be hard to raise the ceiling and not
give out the full amount. We need to keep in mind that we will probably be
getting more grant proposals, because of all the cutbacks. Also keep in mind
that this year will be the first full year that we have given most groups the
full amount they asked for. Our grants total for this year is already
$65,000, with 1-2 board meetings left to go.
It was pointed out that Haymarket grants have gone down.
~
Decision: Give it one more year at these current ceilings, and see where
we are at next year.
A question was raised about whether or not we could set aside our
interest income and use it in the future for raising the grant ceiling.
Wechsler pointed out that you couldn't just look at that one figure {interest
income) by itself. You had to consider whether or not the total income for
the year was up or down from last year, and by how much. We should think
about whether or not we consciously want to let our interest income (and
therefore general fund) build up a bit, as the more it builds up, the more
interest it will generate each year (depending on interest rates). Our
general fund (cash on hand) has been growing over the last several years.
Louis pointed out how amazing it was that we were giving out as much as
we were giving out. He reminded us that we had come a long way. We
reaffirmed our decision to wait a year and see what our financial situation
looked like then.
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Funding homeless organizing: Tatiana wanted clarification about whether
or not we had a policy against funding advocacy for the homeless/mentally ill?
Discussion: It was pointed out that sometimes we do fund homeless action
groups, and sometimes we don't. Do we need a consistent policy? We do not
have a hard and fast rule about homeless organizing. It is sometimes
difficult to tell the difference between service/advocacy/ and organizing. We
want to fund people organizing themselves for social change. We agreed we
would continue making decisions on homeless organizing on a case-by-case
basis.
1
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Resist Guidelines & Policy Meeting
October 16, 1990
Tuesday, 7pm
Tess Ewing's House
104 Auburn St., Cambridge MA 02139
(617)661-2064

Dear Board Member,
As you know, at the last board meeting we decided to have a
meeting to discuss both the printed Resist Guidelines, and also
Resist policy on priority funding.
I am enclosing with this letter: a copy of the printed
Guidelines for 1990, a copy of the cover letter we send out with
the Guidelines and application form, a list of Resist priority
issues, and an analysis of grants we've made so far this year.
The staff would like to suggest an agenda for the meeting.
It would seem that there are two areas of discussion, which are
interconnected:
the printed Resist Guidelines, and Resist
policy.

•

1) Resist Guidelines - There are technical things, such as
do they need editing, is there a better way to get the info
across.
Then there are the political things such as the section
on what Resist does not fund, and the section about Resist
priority issues.
This leads into a discussion of
2) Resist policy - We need discussion on what we have said
that we do not fund.
Also a review of the policy of having
priority issues. Should we continue with this? If so, do we keep
the same issues as in the past? Fewer, more?
These seem to be the areas that we have said we would
discuss at this meeting.
If we have time, other things that
could be talked about are
3) The maximum amount for grants ($600) and emergency
grants ($150).
Do we want to change these for 1991?
4) Should we talk about problematic areas that we've
stumbled over in the past year, such as . funding for advocacy to
the homeless & mentally ill? What stalemates have we
encountered? Should we try to come up with some policy in these
areas?

•

I hope the above clarifies the areas that we need to
discuss.
I'll see you on October 16th.
If you can't make the
meeting and have some input, please call me at the Resist office
(617) 623-5110 .

•

2/9/87 - Resist priorities through July,1987 - decided on a list
of: Middle East work, Sexual Politics (including anti-homophobia,
gay/lesbian, feminist, and _reproductive rights), Central America
work around Honduras and Guatemala, and anti-racist work which
includes the following: Native American issues and organizing,
white or multi-racial groups doing anti-racist organizing, and
organizing by autonomous people of color groups, and "genuinely
radical groups from outside the usual urban centers".

9/; 7 / fl - Priorities - It was decided to continue the previous
R~sist
priorities (see 2/9/87) for the next six months and to add
groups doing Asian and Pacific work, Korea, and groups working
for a nuclear free and independent Pacific

•

- Supplemental Funding for Disability/Accessibility - this
was agreed upon. Details to be discussed at Nov. 8th meeting.
Postponed until Jan. 31, 1988 meeting.
1/31/1<$ - Accessibility proposal: we approved the proposal as
follows: 1) In order to push groups to make events accessible,
and concretely support projects to do so, Resist will send out a
note with the grant guidelines mentioning its commitment to
accessibility and letting people know that if they have
projects/events they wa nt to make accessible they can apply to
Resist for a grant for such project. These grants will be
considered at regular board meetings along with all other grants
and be judged in the same way as all other grants.
(2) The
limit of only receiving one grant per grant year would not apply.
If a gro u p applied to us once for making an event accessible they
could also apply to us again for another project.
(3) We would
add a note to our 1988 grant guidelin~s including accessibility
projects as one of the things . we fund.
6/26/88 - The ·Resist Funding Priorities approved in September,
1987 were approved to continue with the following changes:
from "work around Honduras and Guatemala" to "Central
America, specifically projects that take into account a regional
perspective on the area, including Panama and Belize."
to add to our priorities, "local grassroots activist
groups organizing a political res~onse to · the AIDS epidemic. That
political response should take into account the homophobia and
racism that has surrounded the response to the epidemic."

•

A separate item,not a priority but rather a
clarification: We agreed that we would fund groups of Central
Americans working around issues of their own rights and to gain a
better understanding of what is going on in C.A. so that they can
articulate this to U.S. audiences. We will fund such groups as
long as some of their work is organizing here in this country.
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10/3//90

RESIST GRANT PROGRAM
ANALYSIS OF 1990 AND 1989

draft
Number of meetings
Number of grants given
(at meetings)
Number of rejections
(at meetings)
Total number of proposals
considered
Number of proposals
considered/meeting
(Emergency grants

•

•

1990

1989

6

8

119 (19.8/mtg)

143 (17.9/mtg)

54 (5/mtg)

68 (8.5/mtg)
211

174

26.4

28.8

11

9

Total money given
in grants/year
$62,672.47**
$63,177 **
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ **(not incl. dd)
Grants given by sectors*
#
(% of total)
#
(% of total)
Central & Latin America 26
(20.3%)
41
(26.6%)
Peace/Anti-Draft/
15 (11.7%)
25
(16.2%)
Anti-Nuke
Community empowerment/Anti-Racist
17
(13.3%)
21
(13.7%)
6 (3.9%)
Africa/Asia/Internat.
6 (4.7%)
0 {0.0%)
Cultural & Media
0
(0%)
Lesbian/Gay/
15
(11.7%)
11
(7.1%)
Native American
3 (2.3%)
4 (2.6%)
6 (4.7%)
8
(5.2%)
Health/AIDS
Middle East
7 (5.5%)
8
(5.2%)
Prisoners'Rights
7 (5.5%)
4
(2.6%)
1 (0.8%)
1 (0.7%)
Labor
15 (11.7%)
Women
18 (11.7%)
Miscellaneous
2
( 1. 6%)
4 (2.6%)
Human & Civil Rights
3 (1.9%)
Students
3 (2.3%)
Environmental
5 (4.6%)
Geographically*
Boston area
CA (state)
NY (state)
South
Midwest & Mt. states
OR, WA, HI, AK
New England
(outside Boston)
DC, MD, DE, PA, NJ

22
16
14
15
27
7
13

{17.2%)
(12.5%)
(10.9%)
(11.7%)
(21.1%)
(5.5%)
(10.2%)

32
27
13
13
34
10
15

(20.8%)
(17.6%)
(8.4%)
(8.4%)
{22.1%)
(6.5%)
(9.7%)

14

(10.9%)

10

(6.5%)

*includes emergency grants
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Frank Brodhead
Pam Chamberlain
Connie Chan
Bell Chevigny
Noam Chomsky
Kate Cloud
Tess Ewing
Norm Fruchter
Mitchell Goodman
Kenneth Hale
Oscar Hernandez
Frank Joyce
Louis Kampf
Hans Koning
Paul Lauter
Nancy Moniz
Richard Ohmann
Wayne O'Neil
Carlos Otero
Grace Paley
Roxanna Pastor
Merble Reagon
Henry Rosemont
Tatiana Schreiber
Renae Scott
Meredith Smith
Amy Swerdlow
Ken Tangvik
Rene Valle
George Vickers
Nancy Wechsler
Fran White
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One Summer Street, Somerville, Massachusetts 02143
617 / 623-5110
October 2, 1990

Dear David,
Thank you for your interest in Resist.
I am enclosing for
your information copies of our grant guidelines and application
form.
Please look over our grant guidelines to determine whether
or not your project would be appropriate for Resist. If so,
please complete the form and send it to us with a brief cover
letter as an overview statement of your proposal.
Resist makes
grants of between $100 and $600.
Since all proposals are xeroxed and sent to Resist board
members, we'll have to ask you to type all responses on the
application form so that all information is clear to board
members.
Please do not use draft or light type on a computer,
or send us a xeroxed copy of your proposal because neither copies
well.
Also please don't send important information on yellow or
dark paper since that doesn't xerox well either .
1990.

The next Resist board meeting will be held on November~,
The deadline for proposals for that meeting is
Wednesday, October 10, 19 90 .

Proposals for the November 4th board meeting must be in the
Resist office by the end of office hours on October 10th.
If you have any further questions, please feel free to write
or call.
For Peace and Justice,

Nancy Moniz .
Resist Staff
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